Byrne & Associates
Instructional Coaching Institute
3-Day Training

Synopsis: This professional development is to aid coaches and teachers in the beginning stages of implementation of
Core and Intervention programs. Coaches will work side-by-side with Byrne & Associates consultant in order to improve
classroom instruction of adopted programs.

Target Audience: Instructional Coaches and Classroom Teachers
Goals:

1. Develop a site-based plan for instructional coaches.
2. Model best practices for instructional coaching.
3. Provide in-class coaching and support of teachers in conjunction with instructional coaches

Outcomes:

Conduct observations during the literacy or math block to support program fidelity.

In-class coaching to demonstrate teaching techniques and to provide teacher practice opportunities.
Feedback to teachers (written and through debriefing) on observations and coaching.

Co-teaching and side-by-side coaching.

Demonstrate best practices for modeling/coaching for instructional coaches.

Work closely with teachers on classroom environments and structures that support Tier | programs with
differentiation.

Meet with school leadership after school to discuss next steps for coaching and leadership support.
Work with tools to support the cycle of coaching in all aspects of the school.

[J  Written summary of activities completed and support provided.
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For information regarding specific pricing, please contact jbyrne@byrneandassociates.org



